
The Work Of 
Deacons



• Over The Next Two Weeks Please Submit Names To The Elders 
For Any You Would Like Considered To Be A Deacon 

• The Elders Will Review The Names And Talk With The Men 
Who Were Put Forward 

• The Elders Will Then Announce The Names Of The Men To Be 
Considered 

• @30 Day Additional Time To Consider All Names Relative To 
Qualifications And/Or Address Any Concerns 

• End Of 30 (Ish) Day Period - Appoint Selected Men As Deacons

Special 
Servants

Selection 
Process



• The Goal Of The Local Church Is To Save The Lost 
And Strengthen The Flock 

• The Deacon’s Work Is A Service For “Proven” Or 
“Tested” Men – They Are “Ready Servants” 

• They Render Whatever Service Is Necessary To 
Keep The Elders From “Waiting On Tables”

Special 
Servants

Needs Of 
Custer Road



Needs Of 
Custer Road

Communications & 
Technology 

Email, Directory, Website, 
Youtube, Facebook, Sound 
System, Projectors, Phone 
Line, Internet/Wifi, Copier 

Machines

Special 
Servants

Maintenance & 
Repairs 

Cleaning Up, Routine 
Maintenance, Emergencies, 
Sprinklers, Outside Lights, 

Parking Lot, Security/
Safety, Baptistery

Worship Services 
Duty Roster, Lord’s 

Supper, Making Sure 
Someone Turns On The 

Lights And Powers Up The 
Mics, Locks The Doors

Benevolence & Care 
Greeters, Visitor Cards, 
New Members, Picture 

Board, Prayer Lists, 
Widows, Benevolence, 

Preachers Support, Gospel 
Meetings, Singings

Teachers & 
Resources 

Vbs, Scheduling, Tract 
Racks, Class Material, 

Classroom Assignments, 
Resource Room

Finances 
Treasurer 

Contribution 

Budget Reports 

Insurance



• The Goal Of The Local Church Is To Save The Lost 
And Strengthen The Flock 

• The Deacon’s Work Is A Service For “Proven” Or 
“Tested” Men – They Are “Ready Servants” 

• They Render Whatever Service Is Necessary To 
Keep The Elders From “Waiting On Tables” 

• It Is Important For All Of Us To Have A Good 
Understanding Of The Needs Of Our Congregation

Special 
Servants

Needs Of 
Custer Road



Joshua Was Obedient - Exodus 17:8-13 

• He Did Not Have To Be Micro-Managed 

• He Grabbed Some Guys And Handled The Situation 

• He Was Not Argumentative Or Critical 

• Proverbs 10:26                                                           
“As vinegar to the teeth and smoke to the eyes, 
So is the lazy man to those who send him.”

Special 
Servants The Right Attitude 

The Example Of Joshua



Joshua Was Diligent - Exodus 33:7-11 

• He Was Willing To Put In Long Hours 

• Deacons See The Great Value In What They’ve Been 
Tasked With  

• Philippians 2:25-30

Special 
Servants The Right Attitude 

The Example Of Joshua



Joshua Was Optimistic - Numbers 14:6-10 

• Joshua Had A “Can Do” Attitude 

• He Did Not Panic  

• We Too May Face “Giant” Problems! 

• Joshua 1:1-9

Special 
Servants The Right Attitude 

The Example Of Joshua



Are There 
Any Joshua’s 
Among Us?


